REGULAR MEETING OF
THE HARTSVILLE/TROUSDALE COUNTY COMMISSION

Lonnie Taylor Beverly Atwood Brian Crook Landon Gulley Amber Russell
Chairman Tommy Belcher Will Dennis Judy Kerr David Thomas
T. Bubba Gregory Linda Bruce Jerry Ford David Nollner Steve Whittaker
Pro Tempore Shane Burton Chris Gregory Lesley Overman
Jack McCall Alan Carman Jeff Gregory Mark Presley
Mayor

TUESDAY, MAY 26, 2026 | 7:00 P.M. | TC COURTHOUSE
WORK SESSION | MONDAY, MAY 18, 2026 | 7:00 PM | TC COURTHOUSE

AGENDA

1. Open Court
2. Invocation — David Nollner
3. Pledge to the American Flag — Mark Presley
4. Roll Call - Rita Crowder, County Clerk
5. Approval of Minutes

Minutes of the April 27 Commission meeting have been distributed.
6. Announcements

7. Set the Agenda

8. Citizens’ Response to Agenda Items
If you wish to speak to the Commission on a specific item of the agenda, please sign in at the podium.
You will be called to address the Commission at the proper time.

9. County Mayor Report — Jack McCall

10. Committee/Board Reports
A. Budget & Finance — May 18
— Budget Hearings May 4, 5, 7, 12, 13
B. Urban Services Council — May 26
C. Other Reports

11. Active Business
A. Appointments

B. Resolutions

C. Ordinances
PuBLIC HEARING & SECOND READING
1) Ordinance 344-2026-06 Wheel Tax Implementation
2) Ordinance 345-2026-07 Rescind Burning Restrictions
3) Ordinance 346-2026-08 Rezone A1 to TC1 | Parcel 029 021.01 | Hwy 25

D. FY27 Budget Ordinances and 2026 Tax Rates
FIRST READING
1) Ordinance 347-2026-09 FY27 General Appropriations
2) Ordinance 348-2026-10 2026 General Tax Rate
3) Ordinance 349-2026-11 FY27 Urban Services Appropriations
4) Ordinance 350-2026-12 2026 Urban Services Tax Rate
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12.

13.
14.

E. Budget Amendments
FUND 101 — GENERAL FUND
101-17G Law Enforcement Training Grant

FUND 111 — URBAN SERVICES
111-03G Law Enforcement Training Grant

FUND 118 — AMBULANCE SERVICES
118-05 Adjustment Entries

F. Public Notary Applications Approval

Other Business
A. Other

Public Comment

Adjourn

May 2026 HTC Commission Agenda
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$
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14,400

2,400

60,000
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APRIL 27, 2026, BE IT REMEMBERED, That the Hartsville/Trousdale County Commission
met pursuant to adjournment with the Honorable Lonnie Taylor, Commission Chairman
presiding and the following commissioners present to wit: Beverly Atwood, Tommy Belcher,
Linda Bruce, Shane Burton, Alan Carman, Brian Crook, Will Dennis, Chris Gregory, Jeff
Gregory, T. "Bubba” Gregory, Landon Gulley, Judy Kerr, David Nollner, Lesley Overman,
Amber Russell, David Thomas, and Steve Whittaker.

Open Court — Sheriff Ray Russell

Invocation — Tommy Belcher

Pledge to the American Flag — Beverly Atwood

Roll Call - Rita Crowder, County Clerk — 18 PRESENT, 2 ABSENT

Approval of Minutes

Motion this court approve the minutes as presented.

Motion by Chris Gregory, Second by Tommy Belcher

VOICE VOTE MOTION CARRIED

vk o=

6. Announcements
Mayor McCall met with TEMA representatives on the proposed property for the new
jail. He was told that we are looking at a seven-month timeline for permits and
approvals for this property. Final numbers from the architect won't be available until
the spring of 2027. This makes the Wheel Tax decision less pressing, but it was
completely up to the commission to decide.

7. Set the Agenda
Resolution 2026-06-840 is being removed per Bill Scruggs, Supt. Of Roads.
Motion to set the agenda with this amendment and to leave the Wheel Tax Ordinance
on the agenda.
Motion by Chris Gregory, Second by Lesley Overman
VOICE VOTE MOTION CARRIED

8. Citizens’ Response to Agenda Items — No one signed in to speak.

9. County Mayor Report — Jack McCall
- Ward School is on track. We did receive two grants on this project. The engineer has
reviewed the trail, and bids will go out soon for an engineering firm. Once engineering
is completed, we will look for additional grants.

10. Committee/Board Reports — SEE ATTACHED MINUTES
Codes & Zoning — April 2

Budget & Finance — April 16

Public Works — April 23

Law Enforcement — April 27

First Response Services — April 27

Other Reports

mTmoN® >
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11. Active Business
A. Appointments
— Ken Buckmaster, interim Fire Chief, additional 90 days
Motion this court approve this appointment.
Motion by Brian Crook, Second by Beverly Atwood
ELECTRONIC VOTE - 18 YES, 0 NO, 2 ABSENT MOTION CARRIED

B. Resolutions

1)

Resolution 2026-07-841 ECD Road Name — Mini, Micro, Little Pond,
Cattle

Path

Motion this court approve this Resolution.

Motion by Landon Gulley, Second by Brian Crook

ELECTRONIC VOTE - 18 YES, 0 NO, 2 ABSENT MOTION CARRIED

C. Ordinances
PUBLIC HEARING
1) Ordinance 341-2026-03 Rezone A1 to HI1 | Parcel 019 014.00 |

2)
3)

Halltown Road

Ordinance 342-2026-04 Annexation | Parcel 019 014.00 | Halltown Road
Ordinance 343-2026-05 Rezone C1/11 to HC1 | Parcel 019K B 019.02 |
Broadway

Motion this court close these Public Hearings.

Motion by Landon Gulley, Second by Chris Gregory

VOICE VOTE MOTION CARRIED

SECOND RREADING

1)

2)

3)

April 27, 2026 — Minutes

Ordinance 341-2026-03 Rezone A1 to HI1 | Parcel 019 014.00 |

Halltown Road

Motion this court approve this Ordinance — 2" Reading

Motion by Lesley Overman, Second by T. "“Bubba” Gregory

ELECTRONIC VOTE - 18 YES, 0 NO, 2 ABSENT MOTION CARRIED

Ordinance 342-2026-04 Annexation | Parcel 019 014.00 | Halltown Road
Motion this court approve this Ordinance — 2" Reading

Motion by Lesley Overman, Second by Chris Gregory

ELECTRONIC VOTE - 18 YES, 0 NO, 2 ABSENT MOTION CARRIED

Ordinance 343-2026-05 Rezone C1/11 to HC1 | Parcel 019K B 019.02 |
Broadway

Motion this court approve this Ordinance — 2" Reading

Motion by Lesley Overman, Second by David Thomas

ELECTRONIC VOTE - 16 YES, 2 NO, 2 ABSENT MOTION CARRIED
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FIRST READING
4) Ordinance 344-2026-06 Wheel Tax Implementation
Motion to this court amend Section 5 of this Ord. to specify 100% of funds
from the Wheel Tax go to Capital Outlay Reserve Fund for the new jail only.
Motion by Alan Carmen, Second by Judy Kerr
ELECTRONIC VOTE - 18 YES, 0 NO, 2 ABSENT MOTION CARRIED

Motion was made to amend Section 9 of this Ord. to have the sunset
effective once the jail is paid off.

Motion by Chris Gregory, Second by Amber Russell

ELECTRONIC VOTE - 7 YES, 11 NO, 2 ABSENT MOTION FAILED

There were several discussions as to whether 40 years would be enough
time to pay off the jail, others stating we are lacking adequate figures to
even vote on this at this time. We've discussed the jail for 10 years now and
we need to stop delaying the process, stated Judy Kerr. Alan Carman said if
we begin collecting funds with this Ord. that we could put that money
toward the loan as a down payment, when the time comes.

Motion this court approve this Ord. as amended — 1% Reading
Motion by David Thomas, Second by Judy Kerr
ELECTRONIC VOTE - 17 YES, 1 NO, 2 ABSENT MOTION CARRIED

5) Ordinance 345-2026-07 Rescind Burning restrictions
Motion this court approve this Ordinance and amend the effective date as
October 15 — 1%t Reading
Motion by Landon Gulley, Second by David Thomas
ELECTRONIC VOTE - 17 YES, 0 NO 1 ABSTAINED, 2 ABSENT
MOTION CARRIED

6) Ordinance 346-2026-08 Rezone A1 to TC1 | Parcel 029 021.00 | Hwy 25
Motion this court approve this Ordinance — 1*' Reading
Motion by Chris Gregory, Second by Landon Gulley
ELECTRONIC VOTE - 17 YES, 0 NO, 1 ABSTAINED, 2 ABSENT
MOTION CARRIED

D. Budget Amendments
FUND 101 - GENERAL FUND
101-13GR  Senior Center Nutrition Program & Renovations $ 30,000

101-14GR  Library Technology Grant 3,400
101-15G Homeland Security Grant & Rescue Squad Grand 23,316
101-16 Brownfields 100,000
101-17 Adjustment Entries 74,510
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FUND 111 - URBAN SERVICES
111-02 Adjustment Entries $ 17,068

Motion to take and approve all Budget Amendments together.
Motion by Lesley Overman, Second by Chris Gregory
ELECTRONIC VOTE - 18 YES, 0 NO, 2 ABSENT MOTION CARRIED

E. Public Notaries
Brooklyn Cato — Wilson Bank & Trust
Carissa Coates — First National Bank
Melanie Link — Security Fire Protection
Carolyn Reeves — Wilson Bank & Trust
Motion this court approve these Notary Applicants.
Motion by Lesley Overman, Second by Chris Gregory
VOICE VOTE MOTION CARRIED

12. Other Business — None presented.
13. Public Comment — None presented.
14. Adjourn
Motion this court adjourn.
Motion by Landon Gulley, Second by Chris Gregory
VOICE VOTE MOTION CARRIED
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HARTSVILLE/TROUSDALE COUNTY METROPOLITAN GOVERNMENT

BUDGET & FINANCE COMMITTEE
APRIL 20, 2026 | 6:00 PM | TC COURTHOUSE

MINUTES
Members Present: 9/9
Chris Gregory, Chair Beverly Atwood Jeff Gregory
Bubba Gregory, Vice Chair Will Dennis Landon Gulley
Amy Thomas, Secretary Jerry Ford Lesley Overman

Others in attendance: County Attorney Branden Bellar, Mayor Jack McCall, Sheriff Ray Russell

1. The meeting was called to order at 6:00pm by C Gregory with all members present.

2. Review Minutes of March 16
Motion by Ford to accept minutes as presented; second by J Gregory MINUTES ACCEPTED

3. Financial Statements
A.  Purchasing Review for 3Q 2026. This report was reviewed by the Purchasing subcommittee:
Atwood, Dennis, Ford, B Gregory, and Gulley. No major concerns were raised.
Motion by Gulley to accept as presented; second by Ford PURCHASING ACCEPTED

B.  Trustee Cash Balance Statement — March 2026
Motion by Ford to accept as presented; second by B Gregory TRUSTEE BALANCE ACCEPTED

C.  Financial Summaries — March 2026
Committee reviewed revenue and expense summaries for each fund. Guideline for the ninth
month is 75.0% of budget.

Committee requested a definition for Fees in Lieu of Salary revenue line items 45510-45610.
FILS refers to filing or recording fees collected by certain county officials - such as the County
Clerk, Trustee, Register of Deeds, Sheriff, and court clerks - that are remitted to the county and
recorded as revenue, rather than being retained by the officials, who are compensated on a
fixed salary basis. These fees help offset operating costs for the offices.

Committee also requested an explanation on the Maintenance of Effort for the Highway Fund.
Attached to these minutes.

Motion to accept Financial Statements as presented by Overman; second by Atwood
MOTION CARRIED

4. Budget Amendments
FUND 101 — GENERAL FUND
101-13GR  Senior Center Nutrition Program & Renovations $ 35,000
Renovations $20,000: Pulling from reserve account to update the kitchen area as part of
upcoming nutrition program to provide meals for the area senior citizens. Remaining
reserve balance after BA: $35,045 Nutrition Program $10,000: Using donation from
Enbridge to initiate nutrition program for area senior citizens

101-14GR  Library Technology Grant 3,400

Technology Grant from the TN State Library and Archives. 50/50 match. County match
pulling from Library reserves. After BA, remaining reserve amount $32,719. Funding to
purchase 2 desktop computers w/ monitors and software.
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Budget & Finance Committee
Minutes — April 20, 2026
Page 2

101-15G Homeland Security Grant & Rescue Squad Grant 23,316
Homeland Security Grant Program. No match. Funding equipment for EMA.
Rescue Squad Grant awarded for Radios and Pagers. No match

101-16G Brownfields Grant - Assessment 100,000
Appropriating Brownfields Assessment Grant - no match

Assessing 2 properties: Train Depot & PEDS Building

101-17 Adjustment Entries 74,510
End of year adjustments to line items.

FUND 111 — URBAN SERVICES
111-02 Adjustment Entries $ 17,068

End of year adjustments to line items

Motion by Ford to recommend all budget amendments to the full Commission; second
by J Gregory MOTION CARRIED

5.  Discussion ltems

A. Emergency Tower Funding Sheriff asking to appropriate the funding in FY2026. C Gregory
noted the expense would not go out until fiscal year 27. Bid scheduled to go out May 2026.
Once a better estimate of the expense comes forward, committee can appropriate the funding.

Bellar received documentation for a TACN network that would like to lease property on
Morrison Street or space on the existing tower. Lease agreement is negotiable for a 45 year
term. This would increase service for Highway Patrol, TBI, and TCI. Bellar is still going over the
information and will reach out to the Sheriff and EMS Director to see what is needed by their
departments.

B. Budget FY2027 Local Revenues for Fund 141 General Purpose Schools was reviewed and
recommended for the Board of Education.
Motion to approve by Overman; second by Atwood MOTION CARRIED

Budget Hearings will be held in the Courthouse in May. Full Schedule to be sent at a later
date. May 4, 5,7, 12, 13, and 14. Regular meeting on May 18 to review monthly reports and
finalize budget items.

6. Public Comments - none

7.  Adjourn - Motion by Ford, second by Atwood
Meeting adjourned at 6:48

Next meeting scheduled for May 18 at 6pm

Minutes presented by
Amy Thomas, CCFO
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CTAS - Highways MOE

Highways MOE
Reference Number: CTAS-725

County highway departments are also required to meet a “maintenance of effort” for local revenues
according to T.C.A. § 67-3-901(d). It states a county shall be eligible to receive those revenues to be
distributed directly to it from the tax increases imposed by Acts 1985, Ch. 419, Acts 1985, Ch. 454,
effective 1985, and Acts 2017, Ch. 181, only if it appropriates and allocates funds for road purposes from
local revenue sources in an amount not less than the average of the five preceding fiscal years, except
bond issues and federal revenue sharing proceeds shall be excluded from the five year average
computation. If a county fails to appropriate at least such average amount for road purposes, then the
amount of “gas tax” revenue that would otherwise be allocable to a county would be reduced by the
amount of the decrease below the five year average.

Highway certification form.

Source URL: https://www.ctas.tennessee.edu/eli/highways-moe

Page 3 of 3
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/eli/highway-certification-form
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Highway Certification Form

Highway Certification Form

Highway Certification Form

Reference Number: CTAS-2096

I. Calculate Average

40110 Current Property Tax

40115 Discount on Property Taxes

40120 Trustee's Collections - Prior Year

40125 Trustee's Collections - Bankruptcy

40130 Circuit/Clerk & Master Collections - Prior Years

40140 Interest and Penalty

40150 Pick-up Taxes

40161 Payments in Lieu of Taxes - T.V.A.

40162 Payments in Lieu of Taxes - Local Utilities
40163 Payments in Lieu of Taxes - Other

40210 Local Option Sales Tax

40220 Hotel/Motel Tax

40240 Wheel Tax

40250 Litigation Tax - General

40260 Litigation Tax - Special Purpose
40270 Business Tax

40280 Mineral Severance Tax

40285 Adequate Facilities/Development Tax
40290 Other County Local Option Taxes
40320 Bank Excise Tax

40330 Wholesale Beer Tax

40331 Beer Privilege Tax

40340 Coal Severance Tax

40350 Interstate Telecommunications Tax
44110 Investment Income

44990 Other Local Revenues

Total Local Revenue

Average = Total of 5 years total local revenue divided by 5

*estimate if audit figures are unavailable

2013-2014

615,300

31,400

19,634

14,382

222

188

3,887

114,367

36,622

7,158

843,200

2014-2015

626,127

27,944

16,956

13,610

222

104

3,963

114,356

56,145

6,973

866,400

2015-2016

630,826

33,243
41
22,314

17,953

194

163

3,736

114,059

58,297

3,387

884,213

2016-2017

636,074

25,942

10,006

9,644

194

165

3,939

116,633

59,544

344

862,485

Example County
Highway Certification Worksheet
*Enter amounts for accounts in which you received revenue. Enter ZERO (0) for accounts in which you did not.

2017-2018*

651,735
0
24,333
0

8,088

7,700

194

174

1,799

0
0
105,688
0

© o o o o ©

833,569

May 06, 2026

Il. Fiscal Year Appropriation 2018-2019
3,160,06240110 Current Property Tax 650,421
040115 Discount on Property Taxes 0
142,90240120 Trustee's Collections - Prior Year 32,00
4140125 Trustee's Collections - Bankruptcy 50
76,99840130 Circuit/Clerk & Master Collections - Prior Years 22,000
63,28940140 Interest and Penalty 19,000
040150 Pick-up Taxes 0
1,0240161 Payments in Lieu of Taxes - T.V.A. 222
79440162 Payments in Lieu of Taxes - Local Utilities 100
17,32440163 Payments in Lieu of Taxes - Other 3,900
040210 Local Option Sales Tax 0
040220 Hotel/Motel Tax 0
565,10340240 Wheel Tax 125,000
040250 Litigation Tax - General 0
040260 Litigation Tax - Special Purpose 0
040270 Business Tax 0
244,29040280 Mineral Severance Tax 69,000
040285 Adequate Facilities/Development Tax 0
040290 Other County Local Option Taxes 0
17,95340320 Bank Excise Tax 3,300
040330 Wholesale Beer Tax 0
040331 Beer Privilege Tax 0
040340 Coal Severance Tax 0
040350 Interstate Telecommunications Tax 0
044110 Investment Income 0
044990 Other Local Revenues 0
4,289,86 924,993
Five-Year Average 857,973
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July 11, 2018

COUNTY TECHNICAL ASSISTANCE SERVICE
226 ANNE DALLAS DUDLEY BOULEVARD, SUITE 400 NASHVILLE, TENNESSEE 37219-1804
EXAMPLE COUNTY, TENNESSEE HIGHWAY FUND LOCAL REVENUES CERTIFICATION FOR FY 2018-2019

Example County Tennessee

Description Actual 2013-2014 Actual 2014-2015 Actual 2015-2016 Actual 2016-2017 Actual 2017-2018 5 Year Average Budget 2018-2019

Current Property Tax 615,300 626,127 630,826 636,074 651,735 3,160,062 650,421
Trustee's Collections - Prior Year 31,440 27,944 33,243 25,942 24,333 142,902 32,000
Trustee's Collections - Bankruptcy 41 0 41 50
Circuit/Clerk & Master Collections - Prior

Vears 19,634 16,956 22,314 10,006 8,088 76,998 22,000
Interest and Penalty 14,382 13,610 17,953 9,644 7,700 63,289 19,000
Payments in Lieu of Taxes - T.V.A. 222 222 194 194 194 1,026 222
Payments in Lieu of Taxes - Local 188 104 163 165 174 700 100
Utilities

Payments in Lieu of Taxes - Other 3,887 3,963 3,736 3,939 1,799 17,324 3,900
Wheel Tax 114,367 114,356 114,059 116,633 105,688 565,103 125,000
Mineral Severance Tax 36,622 56,145 58,297 59,544 33,682 244,290 69,000
Bank Excise Tax 7,158 6,973 3,387 344 91 17,953 3,3008
Interstate Telecommunications Tax 85 85 0
Total Local Revenue 843,200 866,400 884,213 862,485 833,569 4,289,867 924,993

Average = Total of 5 years total local revenue

divided by 5

Five-Year Average 857,973

THE UNDERSIGNED OFFICIALS OF EXAMPLE COUNTY, TN DO HEREBY CERTIFY THAT $924,993 HAS BEEN APPROPRIATED AND ALLOCATED FOR COUNTY HIGHWAY PURPOSES FROM
FISCAL YEAR 2018-2019 LOCAL REVENUE SOURCES AS COMPARED TO $857,973 THAT REPRESENTS THE AVERAGE OF THE MOST RECENT 5 YEARS OF LOCAL REVENUE SOURCES
ALLOCATED AND RECEIVED FOR EXAMPLE COUNTY HIGHWAY PURPOSES, PURSUANT TO TENNESSEE CODE ANNOTATED 67-3-901.

NAME, COUNTY MAYOR

NAME, HWY CHIEF ADMIN OFF

Source URL: https://www.ctas.tennessee.edu/eli/highway-certification-form

Page 14 of 34



Hartsville/Trousdale Public Works Committee Regular Meeting

Meeting Minutes
April 23, 2026 - 6:00 P.M. - TC Courthouse

Present: David Thomas — Chair, Alan Carman — Vice Chair, Beverly Atwood - Secretary,
Jeff Gregory, Lonnie Taylor and Cliff Sallee, Director

Absent: Tommy Belcher, Amber Russell. Mark Presley

1. Meeting Called to order by David Thomas, Chair

2. Review of Minutes March 5, 2026
Motion to approve by Taylor and seconded by Gregory. All in favor.
Motion Carried

3. Discussion Items
A. Solid Waste — Commercial Dumping

The committee discussed enforcement of the existing no-commercial-waste policy at the
convenience center, triggered by excessive dumping from a pallet resale business on Andrews
Avenue.

Cliff: Explained the policy originated when the convenience center opened, prohibiting
commercial dumping since the facility is funded by county resident taxpayers. The pallet
business customers were purchasing pallets for $100, extracting desired items, then dumping
remainder at the center, sometimes bringing 6 pallets at once.

Cliff: Noted signage stating "no commercial waste accepted” has always been posted at the
facility. Commercial entities can rent dumpsters ranging from 8-yard to 30-yard roll-offs for
waste disposal.

Thomas: Expressed concern that taxpayers should not subsidize commercial profit-making
activities. Questioned whether the policy needed to be formalized in writing.

Jeff: Suggested requiring commercial waste generators to rent roll-offs, creating a clear
distinction with associated fees.

Lonnie: Raised concerns about fairly differentiating between commercial and residential waste,
noting some personal loads may appear commercial.

Cliff: Confirmed most people are honest when asked if waste is from their home or a paid job.
Staff can refuse service and have trespassed repeat violators.

Questions whether policy should change for one problematic business when most commercial
entities properly use dumpsters or roll-offs.

Atwood: At our business we have our on roll-offs.

Discussion of implementing a scale system to charge commercial dumpers by weight, similar
to surrounding counties.

Suggestion of a scale system with per-pound charges to pass service costs to commercial
users rather than taxpayers.

Cliff: Explained the department previously had a 5,000-pound platform scale at the recycling
center, but repairs cost $3,500 when 3 pads failed. Certified scales are expensive to maintain
and acquire. Old drive-over scales from prison construction exist but are not certified.
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Public Works Committee
April 23, 2026 — Minutes

Page 2
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Cliff: Noted space constraints at the convenience center, which is already overcrowded on
weekends, making scale installation difficult.

Thomas: Clarified scales would only be for commercial dumping, not residential users.
Lonnie: Asked about minimum amounts and whether small pickup loads would be weighed.

Cliff: Confirmed residential waste would remain free; only commercial waste would be
weighed and charged.

No weigh scale system will be implemented at this time due to space constraints, certification
costs, and current policy effectiveness.

Issue was resolved through reaffirming the existing no-commercial-waste policy.

Committee unanimously supports the existing no-commercial-waste policy as currently
enforced.

Policy will remain commercial waste prohibited at convenience center; commercial entities
must rent roll-off dumpsters.

Cliff received formal backing from the committee to continue enforcement.

Motion by Taylor and seconded by Carman to support the current policy as written.
All in favor. Motion Carried

Buildings — Updates

Courthouse Plumbing

Cliff reported deteriorating plumbing infrastructure in the courthouse basement requiring
replacement.

Cliff: Described 3 drips in basement plumbing that have accelerated from every 2 minutes 20
seconds to every 45 seconds over the past month. Main trunk line and galvanized pipes need
replacement with PEX piping.

Cliff: Explained concrete flooring was poured around existing pipes, creating risk of floor
damage during replacement. Considering converting from tankless to tank toilets at
approximately $100-125 each to simplify plumbing.

Cliff: Noted department has stockpiled materials and plans to use band clamps temporarily
until winter when full repairs can be completed.

Thomas: Stated the building is worth preserving given previous investment in phased
renovations. Requested cost estimate for the project.

Cliff: Estimated costs could range from $1,500 to $15,000 depending on historical building
requirements. Will verify requirements before proceeding.

Repairs approved to proceed within existing budget.

Cliff will research historical building requirements and provide cost estimates.
Grand Jury Room Flooring Project

Status update on ongoing flooring replacement in the grand jury room.

Thomas: Observed old linoleum removed and room prepared for new flooring installation.



Public Works Committee
April 23, 2026 — Minutes
Page 3

Cliff: Confirmed room is ready and waiting on Mr. ElImore, the flooring contractor. ElImore
experienced a fire 2 months ago but quickly relocated and resumed operations with minimal
delay.

Cliff: Explained hardwood flooring requires specialized installers, causing scheduling delays
compared to other flooring types.

No action required from committee; installation will proceed when contractor's hardwood
specialists are available

Generator Installation Completion
Final phase of administration generator installation nearing completion.

Thomas: Reported contacting Capital Electric regarding final installation. Back-ordered part
has arrived, and installation is scheduled for either the current or following Saturday.
Confirmed no power interruption expected during final installation; server operations will be
unaffected. Requested keys to access fuel tank behind locked door to fill with diesel for
testing. Committed to obtaining all manuals and providing necessary training to Cliff for
generator operation and testing. Generator expected to be fully operational by next
committee meeting

Thomas will ensure Cliff receives keys, manuals, and training materials from Capital Electric

Codes and Zoning Office Renovation
Thomas: Asked about progress on Codes and Zoning office renovation.

Cliff: Reported Amber has moved in. Paint and materials purchased the previous Thursday or
Friday. Rosalie's office requires drywall repairs, sanding, painting, and trim work from previous
occupants’ modifications. Characterized work as rainy day projects due to current grass
mowing demands consuming available time. Renovation in progress, proceeding as time
permits between regular maintenance duties. No specific deadline established; work continues
incrementally

C. Other
Cliff: Reported department is 4-5 full-time employees short. Current starting wage of
$13.69/hour cannot attract qualified applicants. Most applications request $15-16/hour.
Applicants at current wage often have extensive criminal records including violent offenses,
making them unsuitable for work around children in parks or in county buildings. Described
department responsibilities beyond trash collection: building maintenance, painting, electrical
work, HVAC repairs, flooring prep, roofing work. Employees must be trustworthy for
unsupervised work in county facilities. Noted losing a good employee to Lebanon for
$18/hour six weeks prior. Highway department starts laborers at approximately $17/hour for
weed eating, $4/hour more than Public Works.

Thomas: Emphasized Public Works employees face health risks from blood pathogens and
disease exposure in trash comparable to law enforcement risks. Argued department saves
county significant money by performing work in-house rather than contracting. Noted
department consistently overlooked while EMS and Sheriff receive wage increases.

Cliff: Provided context on department size: 3.5 drivers, 3 full-time plus 1 part-time mechanic,
4-5 part-time convenience center workers. Fully staffed would be approximately 15 people.

Obtained quote for contracting park mowing alone: $400-600 per mowing, required weekly.
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Public Works Committee
April 23, 2026 — Minutes
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Currently 2 employees mowing 22 locations in town plus 5 county areas, restarting the cycle
every Monday after finishing Friday.

Lonnie: Asked for specific number needed for retention and recruitment.

Cliff: Stated $15-16/hour required, with $16 being ideal. Provided overview of recent work
completed despite staff shortages. Cliff: Reported Shaq and Danny rebuilt helipad lighting
system during the current week while also mowing nearly all county locations. Described part-
time employees assisting with weed eating. One part-time employee, Eric Wayne Hall, has
morning handicap route responsibilities before assisting with other duties. Critical need for
qualified help to maintain service levels. Department continuing to meet responsibilities
despite significant understaffing

Motion made by Taylor to recommend $16/hour starting salary to Budget and Finance
and seconded by Carman. All in favor. Motion Carried

Committee unanimously approved motion to recommend $16/hour starting salary to Budget
and Finance Committee. Recommendation justified by retention issues, recruitment
difficulties, competitive market rates, and cost savings versus contracting services

Cliff expressed appreciation for the wage increase consideration and emphasized urgent need
for qualified staff

4. Public Comment — None

5. Adjourn: Motion made by Taylor and seconded by Gregory. All in favor. Motion Carried

Government documents and videos are uploaded to the County website www.trousdalecountytn.gov .
These include agendas, minutes, voting records, the County Budget, and County Audits.

Minutes Submitted by Committee Secretary Beverly Atwood
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HARTSVILLE/HARTSVILLE/TROUSDALE COUNTY GOVERNMENT
ORDINANCE # 344-2026-06

ORDINANCE TO LEVY A COUNTY-WIDE MOTOR VEHICLE TAX
(WHEEL TAX)

Sponsored by Commissioner Jerry Ford and Commissioner Tommy Belcher

WHEREAS, Tennessee Code Annotated, Section 5-8-102, authorizes counties to levy a motor vehicle privilege tax or
“wheel tax” as a condition precedent to the operation of a motor vehicle within a county; and

WHEREAS, the need for new revenue sources is great in Hartsville/Trousdale County; and

WHEREAS, the county legislative body of Hartsville/Trousdale County has determined that it is in the best interests
of the County that a motor vehicle privilege tax in the amount of eighty dollars ($80) on all motor vehicles except
antique vehicles, motorcycles, motor driven bicycles, scooters, side by sides, and any low or medium speed vehicles
and fifty dollars ($50.00), on all motor vehicles classified as antique vehicles, motorcycles, motor driven bicycles,
scooters, side by sides, and any low or medium speed vehicles be levied in Hartsville/Trousdale County as provided
herein, so that the total motor vehicle privilege tax in Hartsville/Trousdale County will be eighty dollars ($80.00), on
all motor vehicles except antique vehicles, motorcycles, motor driven bicycles, scooters, side by sides, and any low or
medium speed vehicles and fifty dollars ($50.00), on all motor vehicles classified as antique vehicles, motorcycles,
motor driven bicycles, scooters, side by sides, and any low or medium speed vehicles.

NOW, THEREFORE BE IT RESOLVED, by the Hartsville/Trousdale County Commission meeting in regular session
that:

SECTION 1. For the privilege of using the public roads and highways, except state maintained roads, in
Hartsville/Trousdale County, Tennessee, there is levied upon motor-driven vehicles (including antique vehicles,
motorcycles, motor driven bicycles, scooters, side by sides, and any low or medium speed vehicles), and upon the
privilege of the operation thereof, except farm tractors, self-propelled farm machines not usually used for
operation upon public highways or roads, and except all motor-driven vehicles owned by any governmental
agency or governmental instrumentality, a special privilege tax for the benefit of such county, which tax shall be
in the amount of Eighty Dollars ($80.00) for each such motor-driven vehicle and Fifty Dollars ($50.00) for each
antique vehicles, motorcycles, motor driven bicycles, scooters, side by sides, and any low or medium speed
vehicles. A one-time wheel tax shall apply on the initial issuance of Antique Plates for antique vehicles and on
Dealer Master Plates.

This tax applies to, and is a levy upon, and shall be paid on each motor-driven vehicle, the owner of which resides
within said county.

SECTION 2. The tax herein levied shall be paid to and collected by the County Clerk of Hartsville/Trousdale
County, who is authorized by T.C.A. 67-4-103 to collect such privilege taxes. The County Clerk shall collect this
tax at the same time he collects the state privilege tax levied upon the operation of motor-driven vehicles over
the public highways of this State. The County Clerk shall deduct a fee of five percent (5%) as authorized in T.C.A.
8-21-701 (57) from the amount of taxes collected and paid over to the County Trustee.

SECTION 3. Payment of the privilege tax imposed hereunder shall be evidenced by a receipt, issued in duplicate
by the Clerk, the original of which shall be kept by the owner of the motor-driven vehicle, upon yearly renewal of
plates in which decal shall show “TP" to mean Tax Paid.

SECTION 4. The privilege tax or wheel tax herein levied, when paid together with full, complete and explicit
performance of and compliance with all provisions of this Ordinance, by the owner, shall entitle the owner of the
motor-driven vehicle for which said tax was paid and on which the decal or emblem has been affixed as herein
provided, to operate or allow to be operated his vehicle over the streets, roads and highways of the County for a
period of one year which shall run concurrently with the period established for the state registration fees by
Section 55-4-104 of the Tennessee Code.

Page%Dofgﬁ—2026—06 WHEEL TAX Page 1 of 2



In the event the wheel tax decal is sold by the Clerk for a period of more or less than a calendar year, the tax
imposed shall be proportionate to the annual tax fixed for the vehicle and modified in no other manner, except
that the proportional tax shall be rounded off to the nearest dollar.

SECTION 5. The proceeds of this additional tax shall be deposited in Office of the Trustee and shall be distributed
in the following manner: One Hundred Per Cent (100%) of funds shall be applied to Capital Outlay Reserve,
Fund 171 and restricted to the construction of the county jail and the repayment of any debt incurred for that
purpose until successful payoff of any debt.

Provisions of this Ordinance shall be redistributed to General Capital Projects upon successful payoff payment of
jail debt. This distribution shall not be utilized for recurring county funds but shall be utilized for county capital
projects only.

SECTION 6. Any amendment to this Ordinance, during the term to which it is in effect, to change the amount of
the tax shall terminate the effect of this Ordinance. No amendment shall be effective unless amended by the
manner in which this ordinance is approved.

SECTION 7. This ordinance shall have no effect unless it is approved by a two-thirds (2/3) vote of the County
legislative body of Hartsville/Trousdale County at three (3) consecutive regularly scheduled meetings.

SECTION 8. For the purpose of approving or rejecting the provisions of this Ordinance, it shall be effective upon
being approved by a supermajority vote of the members of the Hartsville/Trousdale County Commission, the
public welfare requiring it. For the purpose of collection of the tax herein levied, such collection shall begin on
the first day of July 2026.

SECTION 9. This ordinance shall sunset forty (40) years from the effective date the first collection of the tax
begins. Any amount collected exceeding the sunset date shall be deposited in the General Capital Outlay Fund.

Motion: Approve ORD 344-2026-06 — 1t Reading Wheel Tax as amended

ORD 344-2026-06 WHEEL TAX

Amend Section 5, first sentence of the wheel tax ordinance to read as follows:
“100% of funds shall be applied to Capital Outlay Reserve, Fund 171 and restricted to the construction of the county jail and
the repayment of any debt incurred for that purpose until successful payoff of any debt."

1M  David Thomas Electronic Vote
First Reading: April 27,2026 2m Judy Kerr YES 17 NO 1 Abstain O Absent 2 PASSED
™ Electronic Vote
Second Reading: 2m YES NO Abstain Absent
™ Electronic Vote
Third Reading: 2m YES NO Abstain Absent
APPROVED: ATTEST:
Commission Chair County Clerk
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HARTSVILLE/TROUSDALE COUNTY GOVERNMENT
ORDINANCE #345-2026-07

AN ORDINANCE TO RESCIND ALL OPEN BURNING RESTRICTIONS
WITHIN THE URBAN SERVICES DISTRICT

WHEREAS, the Hartsville/Trousdale County Government requires a clear and enforceable framework
to regulate and restrict open burning activities within the Urban Services District in order to protect
public health, safety, and property; and

WHEREAS, no official record of previously enacted open burning restrictions adopted by the former
City of Hartsville before January 2000 can be located; and

WHEREAS, the Tennessee Division of Forestry administers seasonal open burn permits for residents
of Trousdale County through the BurnSafeTN program pursuant to Tennessee Code Annotated § 39-
14-306.

NOW, THEREFORE, BE IT ORDAINED by the Hartsville/Trousdale County Commission meeting in
regular session, that

SECTION 1. Rescission of Prior Restrictions. All prior restrictions, ordinances, policies, or
informal restrictions governing open burning within the General Services and Urban Services
District are hereby repealed and rescinded as of the effective date of this Ordinance.

SECTION 2. Adoption of State Guidelines. Open burning within both the General Services
District and the Urban Services District shall be governed exclusively by the rules, regulations,
seasonal permitting requirements, and restrictions established by the Tennessee Division of
Forestry under the BurnSafeTN program and applicable state law.

SECTION 3. Compliance Required. All persons conducting open burning within
Hartsville/Trousdale County shall comply with the permitting requirements and operational
standards set forth by the Tennessee Division of Forestry and applicable provisions of
Tennessee Code Annotated.

SECTION 4. Effective Date. This Ordinance shall take effect upon October 15, 2026 after its
final passage, the public welfare requiring it.

Recommended by First Response Services Committee March 23, 2026
Recommended by the Codes & Zoning Committee on __April 2, 2026 .
Public Hearing to be held on _May 25, 2026 _ if approved on 1 Reading

Motion: Approve ORD 345-2026-07 1° Reading - Rescind Burning Restrictions in the Urban Services District

1M Landon Gulley Electronic Vote
First Reading April 27, 2026 2m David Thomas Yes 17 No 0 Abstain 1 Absent 2 PAsseD
Motion:

™ Electronic Vote
Second Reading 2m Yes No Abstain  Absent

Approved:
Attest:
Commission Chairman County Clerk
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HARTSVILLE/TROUSDALE COUNTY GOVERNMENT
ORDINANCE #346-2026-08

AN ORDINANCE TO AMEND ARTICLE VI, SECTION 6.020 OF THE
ZONING ORDINANCE OF HARTSVILLE/TROUSDALE COUNTY, TENNESSEE,
By REZONING TAX MAP 029, PARCEL 021.01
FROM A1 10 TC1

WHEREAS, the land use controls of Hartsville/Trousdale County, Tennessee have been adopted for
the purpose of promoting the public health, safety, morals, convenience, order, prosperity, and
general welfare of the community; and

WHEREAS, the location and boundaries of the zoning districts established by this ordinance, are
bounded, and defined as shown on the official zoning map, entitted Zoning Map of
Hartsville/Trousdale County, Tennessee, and any amendment thereto; and

WHEREAS, the Hartsville/Trousdale County Regional Planning Commission has duly reviewed and
recommended these requests to the County Commission; and

WHEREAS, the County Commission has reviewed such recommendation and has conducted a public
hearing prior to the second reading.

NOW, THEREFORE, BE IT ORDAINED BY THE HARTSVILLE/TROUSDALE COUNTY COMMISSION:

That the Zoning Map of Hartsville/Trousdale County, Tennessee be amended by the rezoning of an
8.30 acre parcel from A-1 Agricultural to TC-1 General Commercial identified as follows:

Trousdale County Tax Map 029, Parcel 021.01;
This rezoning being a 8.3 acre parcel located along Hwy 25, Castalian Springs, TN; and

BE IT ENACTED that this ordinance shall take effect from and after its adoption, the public welfare
requiring it.

This Rezoning request has a favorable recommendation by Planning Commission _April 13, 2026
Public Hearing to be held on _May 25, 2026 _ if passed on 1* reading

Motion: Approve ORD 346-2026-08 — 15t Reading — Rezone Parcel 029 021.01 from A1 to TC1

1M Chris Gregory Electronic Vote
First Reading April 27, 2026 2m_Landon Gulley Yes 17 No 0 Abstain 1 Absent 2 PAsseD
Motion:
™ Electronic Vote
Second Reading 2m Yes No Abstain  Absent
Approved: Attest:
Commission Chairman County Clerk
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Ordinance 346-2026-08: Rezoning A1 to TC1 Hwy 25

Trousdale County - Parcel: 029 021.01

TRt N

Date: April 15, 2026

County: TROUSDALE
Owner: BELCHER PAMELA
Address: HWY 25 W

Parcel ID: 029 021.01
Deeded Acreage: 8.3
Calculated Acreage: 0
Vexcel Imagery Date: 2023
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Ordinance 346-2026-08: Rezoning A1 to TC1 Hwy 25

Trousdale County - Parcel: 029 021.01
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Ordinance 346-2026-08: Rezoning A1 to TC1 Hwy 25

Planning Staff Report

Amanda Harrington, AICP, Planning Advisor

April 13, 2026

e [tem: Zoning Requestfrom A-1to TC-1
* Location: Unaddressed Hwy 25 W

e Tax Map 028, Parcel 021.01

e Current Zoning: A-1
* Requested Zoning: TC-1 (General Commercial District)

* Jurisdiction: City of Hartsville

Discussion/Review: The applicant requests re-zoning of 8.3 acres from A-1 to TC-1 (General

Commercial District) to market the property for sale. The zoning

designation appears suitable compared to that of other properties in the

area.

Mini Lot Size for TC-1

e Minimum Lot Size: 30,000 sq ft (Only public water is available)

e Setbacks:

None.

County Boundary

D

Flood Hazard Areas {FEMA)
. 02% Anrwal Chance Flood Haserd
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Fute Conditans 1% Annuzi Chance

e

Flood Razand
. Roguiatary Flocdmy
Aoca with Meduced Risk Dus to Leves

Specal Hoodway

Hartsville Zocing
Hartsvile

Al Agroukural

. C1 Comrat Commorcad

T2 Highwiy (

|
. IV, Gemor o Induserial

#1- Low Denairy Rewdemial
K2 - Neodum Deraky ¥euderzal

IZ-) B3 Mg Danery Resdental

Trousdale Zoning

Trousdale

Al Agrouhurd

- C! . Conrd Commoro

Recommendation: Staff respectfully recommends a positive recommendation to the
County legislative body for zoning the property as TC-1, finding that it meets the minimum
bulk requirements of the district and the zoning scheme of the area.
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Ordinance 346-2026-08: Rezoning A1 to TC1 Hwy 25

Rezoning Permit Application

Date: 03/26/2026

Applicant / Owner

Applicant Type: Property Owner Owner Name: Pamela Belcher
Applicant Name: Owner Phone:;

Address: Owner Email:

City, State, Zip:

Phone:

Email:

Property

Site Address: Hwy 25 W Group: 0

City, State, Zip: Castalian Springs TN 37031 Parcel: 021.01

Current Zoning: Al
Requested Zoning: TC-1

Lot Size: 8.3 acres
Road Frontage: 95 Ft
Easements: 0

Tax Map #: 029

Reason: Increase marketability

Record/Deed Book: RB96/410
Subdivision Name:

Phase:

Lot #: 7

Water Source: Castalian Springs / Bethpage
Water Dept.

Sewer/Septic: Septic

| do hereby certify that the information contained herein is true and correct,

03/26/2026

Pamela Belcher Date
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Ordinance 346-2026-08: Rezoning A1 to TC1 Hwy 25

HARTSVILLE/TROUSDALE COUNTY

PLANNING COMMISSION
328 BROADWAY, RM 1 | HARTSVILLE, TN 37074

JoHN KERR, CHAIRMAN
Heather Bay Kaitlin Dillion Arthur Harper David Thomas
Amanda Carman Mitch Gregory David Nollner Cal Welch

STATEMENT OF RECOMMENDATION

At its regular monthly meeting held on April 13, 2026 , the Planning Commission of
Hartsville/Trousdale County reviewed the following Zoning Change Application.

PARCEL INFORMATION

Current Zoning A-1 Requested Zoning TC-1
Tax Map Number 029 Group Parcel 21.01
Reason Increase Marketability

Property Owner  Pamela Belcher

Property Address Hwy 25 W Castalian Springs, TN 37031

After reviewing the required information and consulting the Hartsville/Trousdale County Zoning
Resolution and Ordinances, the Planning Commission states the following the Zoning
Application:

The HTC Planning Commission has voted to MHECDMMENDED 0 NOT RECOMMEMNDED
based on the following information:

The Planning Commission sends this rezone request with a favorable recommendation
because the parcel matches an adjacent zone and is suitable with the other properties
in the area.

This statement (s to be submifted to the Hartsville/Trousdale County Commission before the Furst

REﬂﬂf-ﬂ ]‘g (&) the JE'qUES!E'd Eﬂ”!lng Of ﬂii]‘ﬂ'fICE.
-j "6'1--\__,--

Chairman
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HARTSVILLE/TROUSDALE COUNTY GOVERNMENT
ORDINANCE #347-2026-09

AN ORDINANCE MAKING APPROPRIATIONS FOR THE VARIOUS FUNDS
DEPARTMENTS, INSTITUTIONS, OFFICES AND AGENCIES OF
THE GENERAL SERVICES FUNDS OF
HARTSVILLE/TROUSDALE COUNTY GOVERNMENT
FOR THE YEAR BEGINNING JuLy 1, 2026 AND ENDING JUNE 30, 2027

SECTION 1. BE IT ORDAINED by the County Commission of Hartsville/Trousdale County Government,
assembled in regular session, that the amounts hereafter set out are hereby appropriated for the purpose
of meeting the expenses of the various funds, departments, institutions, offices and agencies of the general
services funds of Hartsville/Trousdale County Government, for the capital outlay, and for meeting the
payment of principal and interest on the County’'s debt maturing during the year beginning July 1, 2026
and ending June 30, 2027, according to the following schedule:

GENERAL FUND 101

51100 County Commission 90,005
51220 Beer Board 1,792
51300 County Mayor 451,371
51400 County Attorney 42,000
51500 Election Commission 175,988
51600 Register of Deeds 185,355
51720 Planning 224,923
51800 County Buildings 334,467
51910 Preservation of Records 7,650
52300 Property Assessor's Office 184,709
52400 County Trustee's Office 212,514
52500 County Clerk's Office 233,138
52600 Data Processing 160,913
53100 Circuit Court 266,653
53300 General Sessions Court 160,085
53400 Chancery Court 178,896
53700 Judicial Commissioners 55,224
53920 Courtroom Security 147,220
54110  Sheriff's Department 2,351,205
54120 Special Patrol - School Resource Officers 276,035
54150 Drug Enforcement 89,136
54160 Administration of the Sexual Offender Program 4,400
54210 Jail 1,773,921
54220 Workhouse 139,827
54240 Juvenile Services 62,090
54310 Fire Prevention and Control 212,525
54420 Rescue Squad 70,090
54490 Other Emergency Management 98,080
54610 County Coroner/Medical Examiner 13,200
55110 Local Health Center 32,600
55120 Animal Shelter 84,435
55170  Alcohol and Drug Programs 12,500
55720 Sanitation Education/Information 47,553
56100 Adult Activities 116,487
56300 Senior Citizens Assistance 51,620
56500 Libraries 179,077
56700 Parks and Fair Boards 258,418
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57100  Agricultural Extension Service 97,665
57500 Soil Conservation 65,441
58190 Other Economic and Community Development 875,500
58300 Veterans Services 20,701
58400 Other Charges 574,000
58600 Employee Benefits 2,500
58900 Miscellaneous 42,000
91150 Capital Projects 217,500
99100 Transfers Out 122,316
Total General Fund 11,003,727
SOLID WASTE/SANITATION FUND 116
55732  Convenience Centers 751,017
55751 Recycling Center 95,776
55759  Other Waste Disposal 300,000
55770 Postclosure Care Costs 33,000
58400 Other Charges 48,000
Total Solid Waste/Sanitation Fund 1,227,792
AMBULANCE SERVICE FUND 118
55130 Ambulance/Emergency Medical 1,428,268
Total Ambulance Service Fund 1,428,268
SPECIAL FUND CCA 121
54900 Other Public Safety 77,091,816
Total Special Fund CCA 77,091,816
DRUG CONTROL FUND 122
54150 Drug Enforcement 31,250
Total Drug Control Fund 31,250
AMERICAN RESCUE PLAN ACT - GENERAL 127
56700 Parks & Recreation 75,000
99100 Transfers to Other Funds 25,736
Total American Rescue Plan Fund 100,736
AMERICAN RESCUE PLAN ACT - URBAN 128
56700 Parks & Recreation 124,000
99100 Transfers to Other Funds 380,469
Total American Rescue Plan Fund - US 504,469
HIGHWAY/PUBLIC WORKS FUND 131
61000 Administration 277,454
62000 Highway and Bridge Maintenance 1,545,002
63100 Operation and Maintenance of Equipment 285,067
65000 Other Charges 86,729
66000 Employee Benefits 137,031
68000 Capital Outlay 2,053,154
Total Highway/Public Works Fund 4,384,437
GENERAL PURPOSE SCHOOL FUND 141
71100 Regular Instruction Program 7,553,818
71150 Alternative Instruction Program 159,279
71200 Special Education Program 1,036,516
71300 Vocational Education Program 450,567
72110 Attendance 44,352
72120 Health Services 450,952

Ordinance 347-2026-09: General Services Appropriations FY27
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72130 Other Student Support 267,114
72210 Regular Instruction Program 589,260
72220 Special Education Program 149,840
72230 Vocational Education Program 32,230
72250 Technology 313,089
72310 Board of Education 223,953
72320 Director of Schools 272,151
72410 Office of the Principal 962,811
72510 Fiscal Services 202,131
72610 Operation of Plant 1,178,619
72620 Maintenance of Plant 420,009
72710 Transportation 943,195
73330 Community Services 130,000
73400 Early Education 213,817
76100 Regular Capital Outlay 976,000
82130 Education Debt Service 365,500
82330 Debt Service Contributions 43,750
91190 Transfers Out 125,000
Total General Purpose School Fund 17,103,953
CENTRAL CAFETERIA FUND 143
73100 Food Services 1,375,743
Total Central Cafeteria Fund 1,375,743
GENERAL DEBT SERVICE FUND 151
82100  Principal on Debt 580,185
82200 Interest on Debt 270,360
82300 Other Debt Service 22,020
Total General Debt Service Fund 872,565
CAPITAL PROJECTS FUND 171
58400 Other Charges 7,392
91120 Administration of Justice Projects 10,000
91130 Public Safety Projects 600,000
Total Capital Projects Fund 617,392
WATER AND SEWER DEPARTMENT
55900 Other Public Health and Welfare 4,832,953
Total Water and Sewer Department 4,832,953

BE IT FURTHER ORDAINED, that the budget for the School Federal Projects Fund shall be the budget
approved for separate projects within the fund by the Tennessee Department of Education.

SECTION 2. BE IT FURTHER ORDAINED that there are also hereby appropriated certain portions of the
commissions and fees for collecting taxes and licenses and for administering other funds which the Trustee,
County Clerk, Circuit Court Clerk, Clerk and Master, Register, and the Sheriff and their officially authorized
deputies and assistants may severally be entitled to receive under State laws heretofore or hereafter
enacted. Expenditures out of commissions, and/or fees collected by the Trustee, County Clerk, Circuit Court
Clerk, Clerk and Master, Register, and the Sheriff may be made for such purposes and in such amounts as
may be authorized by existing law or by valid order of any court having power to make such appropriations.
Any excess commissions and/or fees collected over and above the expenditures, duly and conclusively
authorized shall be paid over to the Trustee and converted into the General Fund as provided by law.

BE IT FURTHER ORDAINED that if any fee officials, as enumerated in Section 8-22-101, T.C.A., operate
under provisions of Section 8-22-104, T.C.A., provisions of the preceding paragraph shall not apply to those
particular officials.
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SECTION 3. BE IT FURTHER ORDAINED that any amendment to the budget, except for amendments to
the budget for funds under the supervision of the director of schools, shall be approved as provided for in
Section 5-9-407, T.C.A. The director of schools must receive approval of the Board of Education and the
County Commission for transfers between major categories as required by law.

One copy of each amendment shall be filed with the county clerk, one copy with the chairman of the budget
committee, and one with each divisional or departmental head concerned. The reason(s) for each transfer
shall be clearly stated; however, this section shall in no case whatsoever be construed as authorizing transfer
from one fund to another but shall apply solely to transfers within a certain fund.

SECTION 4. BE IT FURTHER ORDAINED that any appropriations made by this ordinance which cover the
same purpose for which a specific appropriation is made by statute is made in lieu of but not in addition
to said statutory appropriation. The salary, wages or remuneration of each officer, employee or agent of
the county shall not be in excess of the amounts authorized by existing law or as set forth in the estimate
of expenditures which accompanies this ordinance. Provided, however, that appropriations for such
salaries, wages or other remuneration hereby authorized shall in no case be construed as permitting
expenditures for an office, agency, institution, division or department of the County in excess of the
appropriation made herein for such office, agency, institution, division or department of the County. Such
appropriation shall constitute the limit to the expenditures of any office, agency, institution division or
department of the County. Such appropriation shall constitute the limit to the expenditures of any office,
agency, institution, division or department for the year ending June 30, 2026. The aggregate expenditures
for any item of appropriation shall in no instance be more than the amount herein appropriated for such
item.

SECTION 5. BE IT FURTHER ORDAINED that any ordinance which may hereafter be presented to the
County Commission providing for appropriations in addition to those made by this Budget Appropriation
Ordinance shall specifically provide sufficient revenue or other funds, actually to be provided during the
year in which the expenditure is to be made, to meet such additional appropriation. Said appropriating
ordinance shall be made, to meet such additional appropriation. Said appropriating ordinance shall be
submitted to and approved by the State Director of Local Finance after its adoption as provided by Section
9-21-403 Tennessee Code Annotated.

SECTION 6. BE IT FURTHER ORDAINED that the County Mayor and County Clerk are hereby authorized
to borrow money on revenue anticipation notes, provided such notes are first approved by the Director of
Local Finance, to pay for the expenses herein authorized until the taxes and other revenue for the year
2026-24 have been collected. The proceeds of loans for each individual fund shall not exceed 60% of the
appropriations of each individual fund and shall be used only to pay the expenses and other requirements
of the fund for which the loan is made. The loan shall be paid out of revenue from the fund for which
money is borrowed. The notes evidencing the loans authorized under this section shall be issued under
the applicable sections of Title 9, Chapter 21 Tennessee Code Annotated. Said notes shall be signed by the
County Mayor and countersigned by the County Clerk and shall mature and be paid in full without renewal
not later than June 30, 2027.

SECTION 7. BE IT FURTHER ORDAINED that the delinquent County property taxes for the year 2026 and
prior years and the interest and penalty thereon collected during the year ending June 30, 2027 shall be
apportioned to the various County funds according to the subdivision of the tax levy for the year 2026. The
Clerk and Master and the Trustee are hereby authorized and directed to make such apportionment
accordingly.

SECTION 8. BE IT FURTHER ORDAINED that all unencumbered balances of appropriations remaining at
the end of the year shall lapse and be of no further effect at the end of the year at June 30, 2027.

SECTION 9. BE IT FURTHER ORDAINED that any ordinance or part of an ordinance which has heretofore
been passed by the County Commission which is in conflict with any provision in this ordinance be and the
same is hereby repealed.
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SECTION 10. BE IT FURTHER ORDAINED that this ordinance shall take effect from and after its passage
and its provisions shall be in force from and after July 1, 2026. This ordinance shall be spread upon the

minutes of the County Commission.

Recommended by Budget & Finance Committee

Public Hearing held on
™
First Reading: 2m
™
Second Reading: 2m
™
Third Reading: 2m
Approved:

Electronic Vote
YES NO Abstain Absent

Electronic Vote
YES NO Abstain Absent

Electronic Vote
YES NO Abstain Absent

Attest:

Lonnie Taylor, Commission Chair

Rita Crowder, County Clerk
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HARTSVILLE/TROUSDALE COUNTY GOVERNMENT
ORDINANCE #348-2026-10

ORDINANCE FIXING THE TAX LEVY IN THE GENERAL SERVICES FUNDS OF
THE HARTSVILLE/TROUSDALE COUNTY GOVERNMENT
FOR THE FiscAL YEAR BEGINNING JuLy 1, 2026

SECTION 1. BE IT ORDAINED by the Board of County Commissioners of Hartsville/Trousdale County
Government assembled in regular session, that the combined property tax rate for Hartsville/Trousdale County
Government for the fiscal year beginning July 1, 2026, shall be $2.1000 on each $100.00 of taxable property, which
is to provide revenue for each of the following funds and otherwise conform to the following levies:

Fund Rate
101 General $ 1.0858
116 Solid Waste/Sanitation 0.1379
118 Ambulance Service 0.1867
131 Highway Department 0.0345
141 General Purpose School 0.5071
151 General Debt Service 0.1480
Property Tax Rate — General Services $2.1000

SECTION 2. BE IT FURTHER ORDAINED that there is hereby levied a gross receipts tax as provided by law. The
proceeds of the gross receipts tax herein levied shall accrue to the General, Solid Waste/Sanitation, Ambulance
Service, Highway Department, the General Purpose School Fund, and the General Debt Service, on the basis of the
current year property tax rate.

SECTION 3. BE IT FURTHER ORDAINED that the revenues from the investment of idle funds by the County
Trustee shall be placed in the General Fund with the exception of specific investments made for the Highway/Public
Works Fund and Capital Projects Fund.

SECTION 4. BE IT FURTHER ORDAINED that all ordinances of the Hartsville/Trousdale County Commission
which are in conflict with this ordinance are hereby repealed.

SECTION 5. BE IT FURTHER ORDAINED that this ordinance takes effect from and after its passage, the public
welfare requiring it. This ordinance shall be spread upon the minutes of the Hartsville/Trousdale County Commission.

Approved by the Budget & Finance Committee on
Public Hearing held on

™ Electronic Vote
First Reading: 2m YES NO Abstain Absent

™ Electronic Vote
Second Reading: 2m YES NO Abstain Absent

™ Electronic Vote
Third Reading: 2m YES NO Abstain Absent

Approved: Attest:
Lonnie Taylor, Commission Chair Rita Crowder, County Clerk
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HARTSVILLE/TROUSDALE COUNTY GOVERNMENT
ORDINANCE #349-2026-11

AN ORDINANCE MAKING APPROPRIATIONS FOR THE VARIOUS FUNDS
DEPARTMENTS, INSTITUTIONS, OFFICES AND AGENCIES OF
THE URBAN SERVICES FUND OF
HARTSVILLE/TROUSDALE COUNTY GOVERNMENT
FOR THE YEAR BEGINNING JuLy 1, 2026 AND ENDING JUNE 30, 2027

SECTION 1. BE IT ORDAINED by the Board of County Commissioners of Hartsville/Trousdale County Government
assembled in called session, that the amounts hereafter set out are hereby appropriated for the purpose of meeting the
expenses of the various funds, departments, institutions, offices and agencies of the urban services fund(s) of
Hartsville/Trousdale County Government for the capital outlay, and for meeting the payment of principal and interest on
the government'’s outstanding debt maturing during the year beginning July 1, 2026, and ending June 30, 2027, according
to the following schedule:

URBAN SERVICES FUND

54110 Sheriff's Department $ 836,679
54310 Fire Prevention and Control 15,000
55731 Waste Pickup 358,313
51400 Other Social Cultural and Recreational 18,000
58400 Other Charges 210,500
58600 Employee Benefits 5,000
62000 Highway and Bridge Maintenance 100,000
99100 Capital Projects 2,910,250

Total Urban Services Fund $ 4,453,742

SECTION 2. BE IT FURTHER ORDAINED that there are also hereby appropriated certain portions of the commissions and
fees for collecting taxes and licenses and for administering other funds which the Trustee, County Clerk, Circuit Court Clerk,
Clerk and Master, Register, and the Sheriff and their officially authorized deputies and assistants may severally be entitled
to receive under State laws heretofore or hereafter enacted. Expenditures out of commissions, and/or fees collected by
the Trustee, County Clerk, Circuit Court Clerk, Clerk and Master, Register, and the Sheriff may be made for such purposes
and in such amounts as may be authorized by existing law or by valid order of any court having power to make such
appropriations. Any excess commissions and/or fees collected over and above the expenditures duly and conclusively
authorized shall be paid over to the Trustee and converted into the General Fund as provided by law.

BE IT FURTHER ORDAINED that if any fee officials, as enumerated in Section 8-22-101, T.C.A., operate under provisions
of Section 8-22-104, T.C.A,, provisions of the preceding paragraph shall not apply to those particular officials.

SECTION 3. BE IT FURTHER ORDAINED that any amendment to the budget, except for amendments to the budget for
funds under the supervision of the director of schools, shall be approved as provided for in Section 5-9-407, T.C.A. The
director of schools must receive approval of the Board of Education and the Board of County Commissioners for transfers
between major categories as required by law.

One copy of each amendment shall be filed with the county clerk, one copy with the chairman of the budget committee,
and one with each divisional or departmental head concerned. The reason(s) for each transfer shall be clearly stated;
however, this section shall in no case whatsoever be construed as authorizing transfer from one fund to another, but shall
apply solely to transfers within a certain fund.

SECTION 4. BE IT FURTHER ORDAINED that any appropriations made by this ordinance which cover the same purpose
for which a specific appropriation is made by statute is made in lieu of but not in addition to said statutory appropriation.
The salary, wages or remuneration of each officer, employee or agent of the county shall not be in excess of the amounts
authorized by existing law or as set forth in the estimate of expenditures which accompanies this ordinance. Provided,
however, that appropriations for such salaries, wages or other remuneration hereby authorized shall in no case be
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construed as permitting expenditures for an office, agency, institution, division or department of the County in excess of
the appropriation made herein for such office, agency, institution, division or department of the County. Such
appropriation shall constitute the limit to the expenditures of any office, agency, institution division or department of the
County. Such appropriation shall constitute the limit to the expenditures of any office, agency, institution, division, or
department for the year ending June 30, 2027. The aggregate expenditures for any item of appropriation shall in no
instance be more than the amount herein appropriated for such item.

SECTION 5. BE IT FURTHER ORDAINED that any ordinance which may hereafter be presented to the Board of County
Commissioners providing for appropriations in addition to those made by this Budget Appropriation Ordinance shall
specifically provide sufficient revenue or other funds, actually to be provided during the year in which the expenditure is
to be made, to meet such additional appropriation. Said appropriating ordinance shall be made, to meet such additional
appropriation. Said appropriating ordinance shall be submitted to and approved by the State Director of Local Finance
after its adoption as provided by Section 9-21-403, Tennessee Code Annotated.

SECTION 6. BE IT FURTHER ORDAINED that the County Mayor and County Clerk are hereby authorized to borrow money
on revenue anticipation notes, provided such notes are first approved by the Director of Local Finance, to pay for the
expenses herein authorized until the taxes and other revenue for the year 2026-24 have been collected. The proceeds of
loans for each individual find shall not exceed 60% of the appropriations of each individual fund and shall be used only to
pay the expenses and other requirements of the fund for which the loan is made. The loan shall be paid out of revenue
from the fund for which money is borrowed. The notes evidencing the loans authorized under this section shall be issued
under the applicable sections of Title 9, Chapter 21, Tennessee Code Annotated. Said notes shall be signed by the County
Mayor and countersigned by the County Clerk and shall mature and be paid in full without renewal not later than June 30,
2027.

SECTION 7. BE IT FURTHER ORDAINED that the delinquent County property taxes for the year 2026 and prior years and
the interest and penalty thereon collected during the year ending June 30, 2027, shall be apportioned to the various County
funds according to the subdivision of the tax levy for the year 2026. The Clerk and Master and the Trustee are hereby
authorized and directed to make such apportionment accordingly.

SECTION 8. BE IT FURTHER ORDAINED that all unencumbered balances of appropriations remaining at the end of the
year shall lapse and be of no further effect at the end of the year on June 30, 2027.

SECTION 9. BE IT FURTHER ORDAINED that any ordinance or part of an ordinance which has heretofore been passed by
the Board of County Commissioners which is in conflict with any provision in this ordinance be and the same is hereby
repealed.

SECTION 10. BE IT FURTHER ORDAINED that this ordinance shall take effect from and after its passage and its provisions
shall be in force from and after July 1, 2026. This ordinance shall be spread upon the minutes of the Board of County
Commissioners.

Recommended by Urban Services Council

Recommended by Budget & Finance Committee

Public Hearing held on
™ Electronic Vote
First Reading: 2m YES NO Abstain Absent
™ Electronic Vote
Second Reading: 2m YES NO Abstain Absent
™ Electronic Vote
Third Reading: 2m YES NO Abstain Absent
Approved: Attest:
Lonnie Taylor, Commission Chair Rita Crowder, County Clerk
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HARTSVILLE/TROUSDALE COUNTY GOVERNMENT
ORDINANCE #350-2026-12

ORDINANCE FIXING THE TAX LEVY IN THE URBAN SERVICES FUND OF
THE HARTSVILLE/TROUSDALE COUNTY GOVERNMENT
FOR THE FISCAL YEAR BEGINNING JuLY 1, 2026

SECTION 1. BE IT ORDAINED by the Urban Services Council of the Hartsville/Trousdale County
Government assembled in regular session, that the combined property tax rate for the Urban Services
Fund(s) of the Hartsville/Trousdale County Government for the fiscal year beginning July 1, 2026 shall be
$0.6731 on each $100.00 of taxable property, which is to provide revenue for each of the following
funds and otherwise conform to the following levies:

Fund Rate
Urban Services $ 0.6731
Property Tax Rate - Urban Services $ 0.6731

SECTION 2. BE IT FURTHER ORDAINED that all ordinances of the Urban Services Council of the
Hartsville/Trousdale County Government which are in conflict with this ordinance are hereby repealed.

SECTION 3. BE IT FURTHER ORDAINED that this ordinance take effect from and after its passage, the
public welfare requiring it. This ordinance shall be spread upon the minutes of the Board of County
Commissioners.

Recommended by Urban Services Council

Recommended by Budget & Finance Committee

Public Hearing held on

™ Electronic Vote
First Reading: 2m YES NO Abstain Absent

™ Electronic Vote
Second Reading: 2m YES NO Abstain Absent

™ Electronic Vote
Third Reading: 2m YES NO Abstain Absent

Approved: Attest:
Lonnie Taylor, Commission Chair Rita Crowder, County Clerk
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BUDGET AMENDMENTS



HARTSVILLE/TROUSDALE COUNTY GOVERNMENT

101-18G LE TRAINING | BUDGET AMENDMENT
2026-101-18G

Request is hereby made to amend Fund 101 General Services budget as follows:

DEBIT: CREDIT:
101-46210 Law Enforcement Training Program $ 14,400
101-54110-140  Sheriff: Salary Supplement $ 11,200
101-54120-140  SRO: Salary Supplement 2,400
101-54150-140  Drug Enf: Salary Supplement 800
Purpose: End of year adjustments to line items.
Budget Amendment Total $ 14,400 $ 14,400
As recommended by the Budget & Finance Committee
Motion to approve:
Electronic Vote
Second: Yes No Absent

Budget Amendment 2026-107-18G  approved by Commission on

APPROVED: ATTEST:
LONNIE TAYLOR RITA CROWDER
COMMISSION CHAIRMAN COUNTY CLERK
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HARTSVILLE/TROUSDALE COUNTY GOVERNMENT

111-03G LE TRAINING | BUDGET AMENDMENT
2026-111-03G

Request is hereby made to amend Fund 111 Urban Services budget as follows:

DEBIT: CREDIT:
111-46210 Law Enforcement Training Programs $ 2,400
111-54110-140  Sheriff: Salary Supplement $ 2,400
Purpose: End of year adjustments to line items.
Budget Amendment Total $ 2,400 $ 2,400
As recommended by the Budget & Finance Committee
Motion to approve:
Electronic Vote
Second: Yes No Absent

Budget Amendment 2026-117-03G  approved by Commission on

APPROVED: ATTEST:
LONNIE TAYLOR RITA CROWDER
COMMISSION CHAIRMAN COUNTY CLERK
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HARTSVILLE/TROUSDALE COUNTY GOVERNMENT

118-05 YE ADJUSTMENTS | BUDGET AMENDMENT
2026-118-05

Request is hereby made to amend Fund 118 Ambulance Services Fund budget as follows:

DEBIT: CREDIT:
118-39000 Unassigned Fund Balance $ 30,000
118-55130-169 EMS: Part Time Staff 30,000
118-55130-131 EMS: Medical Staff 60,000

Purpose: Funding Medical Staff line item 131 due to vacation pay outs, overlapping old/new employees.

Budget Amendment Total $ 60,000 $ 60,000

As recommended by the Budget & Finance Committee

Motion to approve:

Electronic Vote

Second: Yes No Absent

Budget Amendment  2026-118-05  approved by Commission on

APPROVED: ATTEST:
LONNIE TAYLOR RITA CROWDER
COMMISSION CHAIRMAN COUNTY CLERK
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Hartsville/Trousdale County Commission
Committee Attendance Record

Month of: MAY 2026

Committee Name Initials

55

55

55

BUDGET & FINANCE 5/18/2026 55

55

55

55

55

55

[1s/4 []5/5 [15/7
BUDGET HEARINGS .~ =7 | 55

All other Advisory boards, committees, and commissions (Planning, BZA, Beer Board, etc)

are separate from this listing.

WORK SESSION 5/18/2026 95

COMMISSION 5/26/2026 130

Amount Due °

Direct Deposit estimated on

6/12/2026

Commissioner Signature Date

Print your Name

*Commissioners are paid only for the attendance of committees of which they are appointed. You may attend

other committee meetings at your leisure. Sheets will be checked with the minutes.

Email: amy.thomas@trousdalecountytn.gov
Fax: 615-374-3948 | Mail: 328 Broadway, Rm 6 | Hartsville, TN
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